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APPENDIX B 
Vanguards – New Models of Care 
Description of the 5 new models 

1. Integrated Primary & Acute Care Systems (PACS)– joining up GP, hospital, community and mental health services 
2. Multispecialty Community Provider (MCP)– moving specialist care out of hospitals into the community 
3. Enhanced Health in Care Homes – offering older people better, joined up health, care and rehabilitation services 
4. Urgent and Emergency Care – new approaches to improve the coordination of services and reduce pressure on A&E 

departments 
5. Acute Care Collaborations – linking local hospitals together to improve their clinical and financial viability, reducing 

variation in care and efficiency 
 

Type (model) Place Link 

Integrated Primary & Acute 
Care Systems (PACS) 

Wirral https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/wirral/ 
 

Integrated Primary & Acute 
Care Systems (PACS) 

Mid Notts https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/mid-notts/ 
 
 

Integrated Primary & Acute 
Care Systems (PACS) 

South Somerset  https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/south-somerset/ 
 

Integrated Primary & Acute 
Care Systems (PACS) 

Northumberland  
(ACO) 

https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/northumberland/ 
 

Integrated Primary & Acute 
Care Systems (PACS) 

Salford  https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/st/ 
 

Integrated Primary & Acute 
Care Systems (PACS) 

Morecambe Bay https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/bct/ 
 

Integrated Primary & Acute 
Care Systems (PACS) 

North East 
Hampshire 

https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/ne-hamps/ 
 

Integrated Primary & Acute 
Care Systems (PACS) 

Harrogate https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/harrogate/ 
 

Integrated Primary & Acute 
Care Systems (PACS) 

Isle of Wight https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/iow/ 
 

https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/wirral/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/mid-notts/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/south-somerset/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/northumberland/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/st/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/bct/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/ne-hamps/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/harrogate/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/iow/


 

29 
 

Multispecialty Community 
Provider (MCP) 

Calderdale https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/chsce/ 
 

Multispecialty Community 
Provider (MCP) 

Erewash https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/erewash/ 
 

Multispecialty Community 
Provider (MCP) 

Fylde https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/fylde/ 

Multispecialty Community 
Provider (MCP) 

Sandwell https://www.england.nhs.uk/ourwork/new-care-models/vanguards/care-models/community-
sites/connected-care/ 

Multispecialty Community 
Provider (MCP) 

West Wakefield https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/west-wakefield/ 

Multispecialty Community 
Provider (MCP) 

Sunderland https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/atb/ 

Multispecialty Community 
Provider (MCP) 

Dudley https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/dudley/ 

Multispecialty Community 
Provider (MCP) 

Whistable https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/encompass/ 

Multispecialty Community 
Provider (MCP) 

Stockport https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/stockport/ 

Multispecialty Community 
Provider (MCP) 

Tower Hamlets https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/tower-hamlets/ 

Multispecialty Community 
Provider (MCP) 

Hampshire https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/blc/ 

Multispecialty Community 
Provider (MCP) 

West Cheshire https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/west-cheshire/ 

Multispecialty Community 
Provider (MCP) 

North Hamptonshire https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/lakeside/ 

Multispecialty Community 
Provider (MCP) 

South Notts https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/principia/ 

Enhanced Health in Care 
Homes 

Wakefield https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/cc/ 

Enhanced Health in Care 
Homes 

Gateshead https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/gateshead/ 

https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/chsce/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/erewash/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/fylde/
https://www.england.nhs.uk/ourwork/new-care-models/vanguards/care-models/community-sites/connected-care/
https://www.england.nhs.uk/ourwork/new-care-models/vanguards/care-models/community-sites/connected-care/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/west-wakefield/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/atb/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/dudley/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/encompass/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/stockport/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/tower-hamlets/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/blc/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/west-cheshire/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/lakeside/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/principia/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/cc/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/gateshead/
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Enhanced Health in Care 
Homes 

Herefordshire https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/enherts/ 

Enhanced Health in Care 
Homes 

Notts City https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/nott-ccg/ 

Enhanced Health in Care 
Homes 

Sutton https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/sutton/ 

Enhanced Health in Care 
Homes 

Airedale https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/airedale/ 

Urgent Care Nottingham https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/nottingham/ 

Urgent Care Cambs & 
Peterborough 

https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/cambs/ 

Urgent Care North East https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/neucn/ 

Urgent Care Barking & Dagenham https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/barking/ 

Urgent Care W. Yorks https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/wyuec/ 

Urgent Care Leics https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/leic/ 

Urgent Care Solihull https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/solihull/ 

Urgent Care South Devon https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/devon-torbay/ 

Acute Care Collaboration Salford & Wigan https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/salford/ 

Acute Care Collaboration Northumbria https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/northumbria/ 

Acute Care Collaboration Royal Free https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/royal-free/ 

Acute Care Collaboration Dartford https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/foundation/ 

Acute Care Collaboration Moorfields (London) https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/moorfields/ 

Acute Care Collaboration National 
Orthopaedic Alliance 

https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/noa/ 

Acute Care Collaboration Neuro Network 
(Walton, Liverpool) 

https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/neuro-network/ 

Acute Care Collaboration West Midlands https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/merit/ 

Acute Care Collaboration Cheshire & 
Merseyside 
(Women’s and 
Childrens) 

https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/cmwcs/ 

Acute Care Collaboration Accountable Cancer https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/acn/ 

https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/enherts/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/nott-ccg/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/sutton/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/airedale/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/nottingham/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/cambs/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/neucn/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/barking/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/wyuec/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/leic/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/solihull/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/devon-torbay/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/salford/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/northumbria/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/royal-free/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/foundation/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/moorfields/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/noa/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/neuro-network/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/merit/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/cmwcs/
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/acn/
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Network 

Acute Care Collaboration East Midlands https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/emrad/ 

Acute Care Collaboration Dorset https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/dorset/ 

Acute Care Collaboration South Yorkshire https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/vanguards/working-together/ 

Acute Care Collaboration Liverpool (Acute 
Block Contracts) 

Liverpool and South Sefton CCGs have agreed block contracts with six trusts over the next two 
years, with a total of £1.5bn. The trusts will receive a 1 per cent real terms growth in 2017-18. This 
represents a significant move from payment by results and is aimed at sharing risk across the 
health economy to encourage cooperation and transformation. HSJ reports that there has been an 
increase in the use of block contracts in elective care in recent years, and this is now being 
extended to include non elective care. NHS England has allowed this shift. (Source LGiU) 
http://www.liverpoolccg.nhs.uk/news/plans-to-improve-liverpool-s-orthopaedic-services-
underway/ 

Whole System ACO N E Lincs 

 
 

Whole System ACO Greater Manchester https://www.greatermanchester-ca.gov.uk/info/20008/health_and_social_care 
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